Finding Good People In the
Digital Age

A discussion of hiring as a competitive market and using digital media to gain a competitive advantage.



© Owner of The Sam DeAtley Company

> Former General Rock Crusher Superintendent



Why is it so hard to find good people?




Why Is the Job Market Competitive?

8000

6000

4000

2000

0

Workforce Supply and Demand

==Total Job Openings - Workforce Participation

\/\//

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

Bureau of Labor Statistics, 2017



What Causes This Shortage?

In the General Market Specific to Our Industries

Shrinking Labor Pool Higher Level of Education

Declining Birthrate, Retiring Baby Boomers More College Degrees

Generation Gap Emerging Competing Industries

Boomers-Physical “Hard” Jobs Tech, Alternative Energy, etc.
Digital Media

Internet, Social Media, Mobile Devices

Millennials-Tech Savvy, Future Driven



How Is the Job Market Competitive?

Easy Access to Opportunities Easy Access to Training and Networking
Company information and history Free or paid online classes
Company reviews and pay scales Recruiters and executives openly

Cost of living and lifestyle information accessible

Pay your dues and wait your turn?

Today it is easier to change jobs than wait to be noticed.



Millennials Want to Learn and Grow

And They Will Change Jobs to Find it

3%

Changed Employers When They Changed
Roles

Harvard Business Review



Who Are you REALLY Competing With?

cveryone.,

Every business, every industry, anywhere.



How Do You “Win?

It Is a Recruitment Marketing Challenge

ldentify and exploit your company’s strengths
Work together to increase industry attractiveness
Broaden your search (regional, national scope)
Keep up with modern employment trends

Be open to change, and adapt if necessary

Don’t be afraid to tell the world about your greatness



Digital Media as a Competitive
Advantage

Turn the tide in your business’ favor



Job Seekers Use
the Internet

The overwhelming
mayjority of
jobseekers use the
iInternet to find and
apply for jobs

Researching and applying for jobs
online is nearly universal among recent
job seekers
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mAll adult=s Recent job s=skers

0 -
H'J‘
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onling online
Mote: “Recent job seekers" are defined as those who have looked
for a new job in the last two years.
survey conducted June 10-July 12, 2015, Sample size =2,001
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But What of Social Media?
Do We Want Kids Who
Spend All Their Time on
Facebook?

65% of ALL Americans
use social media

Of them, nearly half
use social media to
either look for a job or
refer a job to a friend.

Social media users from a range of age
groups use these platforms for
employment-related purposes

% of social media usersineach age group who have ...
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Applied for a job
you found on
social media

Mate: Based on the 65% of Americans who use sacial media
Survey conducted June 10-July 12, 2015, Sample size =2,001
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Monitor Your
Reviews

Not all reviews are
good.

Would you factor
this review Into
your job search?
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Most plant employ e hard working and able to turn out a reliable product for the

company.

Cons

This corporation ta rer good family-owned com ull of hard working, valued
employees, and des them. Not enough money is put into maintaining the plant
facilities and machi o employ: e forced to make do with run down, sub-par
equipment, and then are punished for low production or bad product when they have
to spend their own time trying to repair shoddy equipment themselves|

treats...

Advice to Management

Grow a heart. Your laborers are not just numbers, they are husbands, wives, moms and

dads trying to earn a living just to pay the bills. Put more money into maintaining your

plants & equipment better so that employees can turn out the quality product you

desire, without suffering for it. Hire more capable, reliable supervis
the compensation and tools they need to successfully run a plant, so...

and give them

Helpful (1)







Does Not Work: Poor Ad Placement

Avoid ads with low
efficiency or reach —

News papers, ad sheets

Avoid unattractive sites and
poor associations

Anything with a “Casual
Encounters” section



What Works: Use Digital Media to Target,
Attract, and Inspire

This ad can be found (with its typos and poor
grammar) by anyone who happens to be
browsing Craigslist at the time __

This ad finds people for you and inspires them to
act



What Works: Build a Strong Website to Sell
Your Opportunity

An Online Retailer With Similar Work

Our Industry Standard

The below forms are in ADOBES ACROBAT format.
‘fou must have Adobe® Acrobat Reader installed on your computer to be able to view/print
thesza forms.

Credit Application

Employment Application

Please download and print the application, fill it out completely, and either

faxittol_______ ]or mail it to:

|




“Cheap help isn’t
good, and good
help isn’t cheap.”

www.samdeatleyco.com
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